Santa Fe Pop Warner Board Meeting
April 14, 2009

Called to order by Joe Szymanski at 6:36 pm.

In attendance: Joe Szymanski, Dawn Szymanski, Heather Swanson, Elena Mayo, Bill Lang, Pearl Barber, Vance
Amos, Dwight George, Naron Curtis.

Review of Treasure Report: Motion to accept: Heather Swanson, 2" Bill Lang.
Motion to approve last meeting minutes: Dawn Szymanski, 2" Elena Mayo

Bill Lang provided new Board Member & Coach Applicant: George Dwight Bernard.

Old Business:
Amber Gift: Presented to Amber
Equipment Status: Equipment is out. Will get back in July. Joe said there is a grant for free equipment.

Jerseys: Need to make decision on Jerseys today. Bill liked the ones from 2 years ago. Stated that the
quality was so much better than last year and the cost is not that much more. $22 last year; $28 for
better quality. We need to look very good after going to Nationals — show our spirit. RAIDERS on front,
SF on sleeves, Black jerseys, MM Red and Black. Numbers will be light grey.

Motion to accept Jersey at $28: Heather Swanson/Elena Mayo; 2" Vance Amos. All voted Aye.

Golf Tournament: July 25" date at Ironwood. 8 am Shotgun, best ball. Heather is to make flyer. Will
cost us $32 per player, $10 more for lunch.

Motion to Price $75 for Player, $300 for Team — Bill Lang. 2" Vance Amos. All voted Aye.
Hole Sponsor: $100. Joe motion to accept. 2™ Vance Amos. All voted Aye.
Heather to make flyer.
Website: Phone numbers to coaches. 1% call and email April 14™ — automated.
Scholar Athletes on website: Putnam and National, banquet for them
Coach Update: Football pretty close, dotting I’s and crossing t’s.

Cheer has 5: Amber Wilson, Holly Hancock, Robin Beasley, Ashley Alford and 5™ is not
ready to be announced.

New Business:

Putnam Conference meeting cancelled for April 25", Possibly May o, May 22"/23™ — National.



By Laws Vote: Pearl Barber voted to accept. Dawn Szymanski 2" All voted Aye. Need to send new By
Laws to Tallahassee.

Sign Ups start Saturday 9-1. Please look at driver’s license for notarization. Need number. Bucket for
donations. Bake sale. Julie Gay in charge of bake sale.

Sponsors: Heather Swanson, Matchmaker Realty — PeeWee, Conestoga — 1 team, Elena may have 2
possibles.

Fundraising:
Kids sell ESPN magazine, 2 year for $40, we receive 75% of funds.
Can do cups online on website.
Garage Sale — tentative date June 6™.

Discussed whether teams should have an amount to raise if they want to participate in
Nationals.

Idea from Pearl — Scratch Tickets.
July 4™ Booth for Alachua event — have a 50/50 Raffle.

Saturday before pads have Sockhop to kickoff season (like homecoming) pay for admission —
parents bring food/drinks.

Had small debate about paying at sign ups. It was stated parents are not in agreement or not around.
Parents do not come to sign up kids — the kids do.

Form packets are at Rec Center to pick up but must be delivered on Saturdays.

Issue is we need to collect for the year to pay for equipment repair and league fees.

Meeting adjourned at 8:05 pm by Joe Szymanski.



